Twin Lakes Committees

Landscaping/Beautification Committee
This committee would be made up of volunteers from residents of Twin Lakes and possibly a
member of the Board of Directors. The committee after forming would elect a Chairman who
would be the primary representative to interact with the Board of Directors. The committee
would meet independent of the board to bring suggestions and costs to the board meetings
for a decision to proceed or not.
With the assistance and approval of the board the committee will seek pricing for various
activities relating to their responsibility and report back to the board.
The committee would meet with the appropriate landscapers and vendors to determine the
best course of action taking into consideration of the impact on the community as well as the
cost.
The committee would monitor all activities of the vendors or contractors relating to the scope
of the committee and report any problems to the board, Management Company and the
appropriate vendors.
The committee chairman or their designee would be expected to attend board meetings to
report activities of the committee when required.

Architectural Committee
This committee would be made up of volunteers from residents of Twin Lakes and possibly a
member of the Board of Directors. The committee after forming would elect a Chairman who
would be the primary representative to interact with the Board of Directors. The committee
would meet independent or in conjunction with the board to review requests for
architectural changes requested from the residents to assure they meet all requirements of
the covenants.
The first responsibility of the committee will be to determine the standard to be used in
determining the viability of any requests. This will require some effort to determine the
acceptable colors and patterns, etc. acceptable to all the residents.
The committee’s meetings are required to meet “in the sunshine” so must work with the
board secretary to assure all notices are properly posted.

Swimming Pool/Playground Committee
This committee would be made up of volunteers from residents of Twin Lakes and possibly a
member of the Board of Directors. The committee after forming would elect a Chairman who
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would be the primary representative to interact with the Board of Directors. The committee
would meet independent of the board to bring suggestions and costs to the board meetings
for a decision to proceed or not.
The committee would be expected to monitor the pool and playground area and present to
the board suggestions for improvements, additions and maintenance as required. These
presentations would include estimated or actual costs. Monitoring of the web cameras and
establishing a protocol for downloading and storing certain video clips that the committee
deem necessary to protect the HOA.

Volunteer Committee
This committee would be made up of volunteers from residents of Twin Lakes and possibly a
member of the Board of Directors. The committee after forming would elect a Chairman who
would be the primary representative to interact with the Board of Directors. The committee
would meet independent of the board to bring suggestions and costs to the board meetings
for a decision to proceed or not.
This committee would be expected to assist the board in recruiting volunteers for various
projects as selected by the committee and approved by the board. Schedule a twice yearly
volunteer day and supervise all work. Procure any items to be provided by the HOA for the
work selected. Work could include painting, pressure washing, minor trimming/pruning,
planting, mulching, etc.
Committee would canvas the community for any residents in need of help for yard work, etc.
and bring their selection to the board.

Lake Access Committee
This committee would be made up of volunteers from residents of Twin Lakes and possibly a
member of the Board of Directors. The committee after forming would elect a Chairman who
would be the primary representative to interact with the Board of Directors. The committee
would meet independent of the board to bring suggestions and costs to the board meetings
for a decision to proceed or not.
This committee would explore the possibility of installing access for all residents to Twin Lake
for kayaking, fishing, canoeing, etc. Access would primarily be at the swimming pool area.
Committee would be expected to assist the board in obtaining bids for all work and
coordinating with regulatory agencies for any permitting or approvals required.
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Holiday Lighting Committee
This committee would be made up of volunteers from residents of Twin Lakes and possibly a
member of the Board of Directors. The committee after forming would elect a Chairman who
would be the primary representative to interact with the Board of Directors.
As many members have expressed a desire to have an award for the best decorated home
during the period from Thanksgiving through Christmas the committee will address this issue.
Design an award sign for the winners yard, assist in procuring the sign, form a criteria for
judging and finally judging and awarding the sign.
In addition this committee will explore the procurement of colored lens covers for our
entrance lights. Determine what holidays would require what colors and a schedule for
changing the colors. Explore the possibility of decorations for the entrance based on the
holiday. This could include pink ribbons and pink lights during October for Woman’s Breast
Cancer month, etc.

Social Committee
This committee would be made up of volunteers from residents of Twin Lakes and possibly a
member of the Board of Directors. The committee after forming would elect a Chairman who
would be the primary representative to interact with the Board of Directors. The committee
would meet independent of the board to plan all social events such as annual or semi-annual
picnics, garden clubs, Twin Lakes Ladies Club, etc. Responsibilities would include working with
the board and the management company to determine how to welcome all new
homeowners and introduce them to Twin Lakes.

Lake and Storm Water Retention Basin Committee
This committee would be made up of volunteers from residents of Twin Lakes and possibly a
member of the Board of Directors. The committee after forming would elect a Chairman who
would be the primary representative to interact with the Board of Directors.
The committee’s responsibility would be to understand the storm water drainage system in
the community, make periodic inspections to assure proper drainage and report to the board
any repairs or routine maintenance required. The committee would assist the management
company in qualifying bidders and prepare a scope of work. The committee would monitor
the work or coordinate with the board to assure the work was completed properly.
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The committee would assist the board and the management company in qualifying and
selecting contractors to treat the lake and wet ponds and monitor the lake and ponds to
assure the treatment contractor is performing per his contract.

Covenant Compliance Committee
This committee would assist our management company in monthly inspections to assure all
residents are attempting to follow all the covenants and rules and regulations that govern our
community. Anyone involved in this committee would be expected to be familiar with the
governing documents in order to make a fair and impartial judgement. The documents are
the documents and must be applied equally to all homeowners with consistency. This would
entail approximately 1 to 1-1/2 hours per month and is one of our more important
committees.

Hearing Panel
We all see various violations in the community committed by the same people that seem like
they never get fixed. Ever wonder why the HOA does nothing about it? We are governed by
state law so are very limited in what we can do to enforce repeated violations. We can fine
the homeowners up to $1,000 after they have been sent a certain number of letters.
However, this can only happen after they have been to a “Hearing Panel” consisting of their
neighbors. Board members are prohibited by law from sitting on these panels. Our
management company holds these hearing panels and has a very difficult time getting people
to participate on the panel. The violators rarely show up and the compliance success after
they have been told that they will receive a fine is really quite good. Please consider assisting
in this very important panel. It takes less than an hour per month of your time. If you are
interested please contact Lisa Deprez at Westcoast Management.
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Paving
The paving is complete with few complaints from the residents. Each resident will
receive an invoice from the county in early 2018. At that time, the county will have compiled
all the costs from contractors and vendors. The actual cost however cannot exceed the
original estimate the county has previously sent all residents. If the invoice is not paid within
30 days it will go on the 2018 tax rolls and will be amortized over 10 years with 4.25% on the
unpaid balance. The board has worked out a tentative plan with the county where the
residents will only receive the bill for the difference between what is owed and what the HOA
reserves are contributing. At this time, it looks like the HOA will be able to contribute
$250,000 toward the paving.
We anticipate that the cost of the paving may come in lower than the original
estimate. This would lower the cost for each homeowner. It is anticipated that those who
elect to have the paving added to their taxes would be paying a 10-year average of an
additional $95.00 per year. Your yearly cost is obviously based on the final cost but will be
close to this figure.

The above pictures are of various docks that we at Twin Lakes could have adjacent to the Swimming
Pool and parking lot. The plan would be to have a fence with a gate and boardwalk from the parking
lot to the dock situated along the side of the lake. This would allow all Twin Lakes homeowners to
take advantage of one of our best features. This an improvement in our common area and would
have to be approved by the entire membership. Something to consider for the future.

Rubber Playground Mulch with Rubber Border

We have new playground equipment. The next best thing is to add rubber mulch around all the equipment.
Pictured above is rubber mulch with rubber edging. This will give all the younglings as much protection from
falls and slips as possible. This stuff will last for years, however like most things in life it will need some
periodic maintenance and clean up. Hopefully this can be done by our volunteer committee. Believe it or
not, this application will cost a little over $6,000 if we do the installation.

Possible Fence Solution for Pool and
Playground

Possibilities for Lake View Area

This area would be just north of the pool cabana between the cabana and the lake in
the grass. The pool fence would be moved to incorporate this area. By keeping the
trees limbed up it would offer a great view of the lake and some spectacular sunsets.

